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MOMAN is an acronym for Major Oil 
Marketers Association of Nigeria. It 
consists of 6 member companies.
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Provide MOMAN members and industry 
stakeholders with a strategic tool to 
measure the gaps in the industry and plan 
for amelioration

•   

Help our individual members’ development 
and growth by identifying opportunities 
for cooperation and joint investments; 
identifying opportunities and weaknesses for 
exploitation or improvements through self-
regulation or engagement

•   

Benchmark practices in Nigeria and compare 
with best practices in more mature markets

•   

Properly identify weaknesses in the business 
model for engagement with government 
for purposes of amending legislation and 
regulation

•   

Identify areas where MOMAN members need 
to invest to optimize operational efficiencies

•   

Identify where we are as an Association and 
where we need to be 

•   

Majority of MOMAN’s successes in 2018 were 

as a result of a deliberate and conscious 

strategy to re-structure the Association. 

MOMAN is repositioning itself to be in line with 

international best practices; to be the industry 

reference and to lead the industry back 

to professionalism.  MOMAN is constantly 

striving to improve by being much more than 

an ‘operations based’ organization that works 

tirelessly to ensure depot, jetty and logistics 

efficiencies. It has evolved and is evolving into 

a more ‘knowledge based’’ organization.  

the Association has also aligned with: 

FSDH Merchant Bank Limited – a leading 

financial solutions provider in Nigeria to map 

the Nigerian downstream sector to reveal 

practical industry insights. Specific outcomes 

of the exercise will be to:  

MOMAN
IN 2018

The New MOMAN



MOMAN AdVOCAtES
SELF-REGULATION IN 
THE DOWNSTREAM 
PETROLEUM INDUSTRY 
during the 2018 Biennial International Health, Safety and Environmental (HSE) conference held 

at the Eko Convention Centre, the department of Petroleum Resources unveiled three regulatory 

documents containing guidelines on improving safety and environmental standards in the oil 

and gas industry to ensure operational safety in the upstream, midstream and downstream 

sectors of the industry are strictly adhered to.

Safety Moments



Other recommendations of MOMAN members’ 

self–regulation agenda since the exercise 

commenced in 2018, include its minimum Safe-

To-Load (STL) checklist adopted by The Federal 

Road Safety Corps (FRSC). This STL checklist 

is currently being used in all petroleum depots 

while compliance is monitored by the FRSC. 

Also, most MOMAN depots are currently 

equipped with automatic shutdown systems 

that prevent spills during product reception 

from the jetties, liquid and hydrocarbon 

vapour detection systems for bound walls, an 

over-fill protection alarm systems installed in 

storage tanks to prevent fire outbreak or other 

environmentally hazardous incidents.

MOMAN members’ advocacy for the 

industry’s operational standards includes 

stricter adherence to key safety measures 

that involve lives, assets and the environment. 

The association is currently fine-tuning its 

operational manual designed to highlight key 

principles and procedures for the operation of 

all hydrocarbon storage terminals.

to sustain her self-regulated operational 

principles, MOMAN members are collaborating 

with Federal and State regulatory bodies to 

carry out periodic audits on member facilities 

to evaluate compliance to its Health, Safety, 

Environment and Quality standards and other 

industry operational requirements.  Gaps 

identified during these audits (if any), must be 

closed out with timely corrective actions put in 

place to drive and sustain compliance. 

In the coming months, MOMAN’s operational 

excellence drive will afford its members (11 

Plc, Conoil Plc, Forte Oil Plc, MRS Oil Nigeria 

Plc, OVH Energy Marketing Limited - Oando 

Licensee and Total Nigeria Plc) to consolidate 

on their operational efficiency by upholding 

a high-performing, best-in-class working 

culture with distinctive business capacity 

and capabilities other petroleum marketers 

will aspire to, thereby ensuring industry 

sustainability. 

this is as a result of appeals from various 

stakeholders to entrench a sustainable 

process and drive safety as an integral part 

of the industry operations; as a means to 

address some of the recurring issues plaguing 

the industry.  

though adherence to safety standards is 

largely driven and evaluated by third party 

regulatory agencies in the downstream sector 

and non-oil and gas sectors alike, MOMAN 

members have decided to deliberately 

increase its self-regulatory culture by putting 

in place internal policies, processes and 

communication to encourage operational 

excellence amongst members, be exemplary 

in the demonstration of Health, Safety, 

Environment & Quality practices and culture 

in line with international best practices. 

In spearheading and adopting these self-

regulation principles, MOMAN is mandating her 

members to deploy human and technological 

expertise to improve processes in depot 

operations, logistics value chain, product 

distribution and delivery, as well as member 

retail outlets. As advancement in technology 

has revolutionized the way the world interacts 

and transacts business, some of the proposed 

recommendations by MOMAN members are 

the installation of advanced tracking devices 

for product distribution, receipt and storage at 

depots and retail outlets to enhance safety, 

accountability, brand integrity and an enriched 

quality of service to customers.  

MOMAN members are also bridging 

knowledge gap in innovative techniques 

used in managing downstream operation 

value-chain through workforce training 

and capacity building. these industry 

recommendations, otherwise known as the 

‘minimum MOMAN standards’, adhere to 

the Standard Organization of Nigeria (SON) 

and the department of Petroleum Resources 

(dPR) regulation, and also meets international 

standards. 



Full 
DeregulATION
CrIeS A YOuTh 
COrper…
Oreoluwa Disu;
Serving Youth Corper 2018/2019

the prices of petroleum products are 

determined by market forces across the 

world i.e. demand and supply. In Nigeria’s 

case, prices are regulated by the Government 

through Petroleum Products Pricing 

Regulatory Agency (PPPRA), subsidizing the 

product to keep it at a set price different from 

the global market price for local consumers. 

the important thing to note is that the purpose 

of fuel subsidy is to avoid spiral inflation and 

protect citizens from the negative effects of 

the price increases. It is a perceived social 

policy that helps to keep poverty level stable. 

In its current form, fuel subsidy is no longer 

sustainable. Figures for subsidies are rising 

astronomically year on year plus marketers 

are being owed huge debts. Smaller 

marketers have closed shops while the 

bigger ones have seen divestment with paper 

thin margins yearly. With dwindling foreign 

reserves, the Government should focus more 

on infrastructural developments, economic 

growth and development, alleviating poverty 

through expansion of social services and lots 

more. These would ultimately entice FDIs to 

come in to invest in our economy. 

the IMF had in its 2019 Article IV Consultation 

on Nigeria noted that phasing out implicit 

fuel subsidies while strengthening social 

safety nets to mitigate the impact on the most 

vulnerable would help reduce the poverty 

gap and free up additional fiscal space in 

the country. The IMF Boss, Christine Lagarde 

said that with the low revenue mobilisation 

that existed in Nigeria in terms of tax to 

Gross domestic Product, it was important for 

the country to remove fuel subsidy. In my 

opinion, Subsidies create distortionary effects 

and further exacerbate fiscal pressures as 

the Government must borrow or tap into its 

reserves to offset price differentials. 

deregulation is the obvious way to go if we 

want to grow our economy and give our 

citizens a better life and future. Nigeria needs 

to live up to the tag ‘the Giant of Africa’ and 

become the economic hub of the whole of 

Africa, not just West Africa.

Opinion piece



MAJOR OIL 
MARKEtERS 
ASSOCIAtION 
OF NIGERIA

CEOs
STRATEGY
RETREAT
MARCH 29 & 30, 2019, ABUJA. 

NNPC GMd, dr. Maikanti Baru responding to the MOMAN Chairman, Mr. Oyebanji at the Retreat dinner in Abuja



Major Oil Marketers Association of Nigeria 

(MOMAN) CEOs held a two-day strategy 

retreat on the 29th and 30th of March, 2019 

in Abuja.

One of the main outcomes of the retreat was 

the decision to recognize the outstanding work 

done by NNPC to ensure continuous supply 

of petroleum products last year and this year, 

during the election period. the improved 

collaboration between NNPC, especially 

PPMC and MOMAN members contributed 

significantly to this outcome.

the NNPC GMd, dr. Maikanti Baru was hosted 

by MOMAN at a dinner in Abuja on the 30th of 

March, 2019 to recognize and appreciate the 

increased collaboration and incisive planning 

that has served Nigeria so well during this 

period.



At the end of the retreat, MOMAN CEOs acknowledged 
the Nigerian Petroleum Policy document from the Federal 
Government and adapted its guiding principles to meet the 
new policy thrust as follows:

to strongly support the Nigerian Petroleum 

Policy of the Federal Government of 

Nigeria and to proactively collaborate with 

Government towards the development 

of the downstream petroleum industry 

including renewable and alternative 

energies in Nigeria.

to focus on service to the Nigerian customer 

at retail outlets and towards this purpose 

to use training of forecourt employees, 

managerial competencies development 

and technology to ensure that the Nigerian 

customer gets full value for the products 

and services he/she is paying for.

To contribute significantly to the 

development of core industry competencies 

such as technical, Engineering and Strategic 

Management to support the development 

of the Nigerian downstream industry.

to support the Government policy on 

deregulation which is in our view the only 

way of achieving a robust and sustainable 

downstream petroleum industry.

to have a more inclusive MOMAN and begin 

the process of opening our doors to new 

members, as well as share our savoir-faire 

and international best practices from our 

heritage and experience of over a hundred 

years in the industry. 

to improve collaboration with NNPC/PPMC 

after supply successes in fuel supply last 

year, during the festive season and the 

election period.

to optimize and reduce supply chain costs 

through better collaboration and the use of 

technology.

To strengthen our support to the Federal 

Road Safety Corps, the department of 

Petroleum Resources, Petroleum Products 

Pricing Regulatory Agency, Standards 

Organization of Nigeria and other regulatory 

agencies which impact the downstream to 

improve product transportation. We also 

acknowledge that we need to support 

the regulatory agencies by adopting 

internal self-regulation practices if we 

want the industry to operate at acceptable 

international levels.
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Mr. Adetunji 
A. Oyebanji 
Managing director, 11 Plc
& Chairman, MOMAN
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of Mobil Oil Nigeria.

tunji has attended numerous training programs 

at home and abroad including a two-year 

developmental assignment in 1993 at Mobil’s 

corporate headquarters in Virginia, USA.

He is a member of several professional 

bodies and a Fellow of the National Institute 

of Marketing, Nigeria and Institute of directors 

Nigeria. He is also an alumnus of the 

thunderbird School of Global Management, 

Arizona, USA and the Lagos Business School 

Senior Management Program. 

With the acquisition of 60% ExxonMobil 

controlling shares in October 2016 by Nipco 

Investments Limited and after Change in 

Control in April 2017, tunji retained his role as 

the managing director and oversees the entire 

operations of 11 Plc.

In January 2019, he was appointed Chairman of 

the Major Oil Marketers Association of Nigeria.

For Contact and Enquiries: 01-4536155   |   www.moman.org   |  info@moman.org   |  @moman_info

Mr. Adetunji Oyebanji is the Managing director, 

11 Plc and the Chairman of Major Oil Marketers 

Association of Nigeria.

He obtained a Bachelor of Science degree in 

Economics from the University of Lagos in June 

1979. He also holds an MBA in Marketing from 

the City University, London, United Kingdom.

He joined Mobil Oil Nigeria in december 

1980 and has held several positions in the 

Company including Branch Manager North, 

Branch Manager West, Manager Fuels 

Services and Marketing director. In addition, 

he has held several offshore appointments 

including Executive director, Mobil Oil Ethiopia, 

Executive director, Mobil Oil Cameroun and 

Manager Industrial and Wholesale Fuels 

(Africa/ Middle East), Exxon Mobil Petroleum 

& Chemicals Co Bvba. He was first appointed 

to the Board in december 2002 and after 

several foreign assignments was re-appointed 

in August 2007. In October 2008, he was 

appointed Chairman and Managing director 


