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HOW T0 EFFE
GCHANGE IN PU
IMPLEMENTATION

By Olise’ Wakwe

he currency exchange
policy implemented by
the CBN had significant
shortcomings due to the
lack of consultative
engagement with key

stakeholders in the industry, such as
the Ministry of Finance, Security
Services, Banks, Financial
Institutions, POS Operators, etc.

This  failure led to several
impediments, including a lack of
ownership or policy buy-in, failure to
identify potential challenges and
solutions, growth and preponderance
of conspiracy theories and change
resistors, malpractices/exploitation by
opportunists, and failure to identify
and adopt processes and measures
that would facilitate change by the
general public.

To effectively manage change in
public policy implementation, it is
essential to engage all relevant
stakeholders, identify what s
changing, and engage change
agents among the key stakeholders
by setting up a public policy
implementation (Steering) committee.
The stakeholders impacted by the
change must be identified, and the
major reasons for resisting change
must be addressed to mitigate
resistance to change. The objectives
are to de-mystify and remove any
form of trepidation, project
professionalism in key areas of
change, create confidence from
operators, press, and the public, and
host a big tent virtual event that
promotes inclusiveness.

VELY MANAG
IG POLICY

The big tent event will provide an opportunity for individual change agents or
professionals to present what will change and what needs to happen to mitigate
challenges arising from the change. The event will be followed by more targeted
engagements with specific stakeholders, providing an opportunity for questions to be
asked and potential solutions identified and debated upon.

Several aspects of the PIA have already been implemented, such as the
establishment of Nigerian Midstream Downstream Petroleum Regulatory Authority
(NMDPRA) and The Nigerian Upstream Petroleum Regulatory Commission
(NUPRC), the appointment of The Authority Chief Executive (ACE), and the
directorate of The Authority, and consistent engagements with industry stakeholders
on regulations. However, to implement the removal of price fixing, it is crucial to
engage all relevant stakeholders and address any resistance to change to ensure a
successful outcome.

The uncertain public policy implementation management of both the currency
exchange policy and the price deregulation policy resulted in product shortages,
hoarding, demand and supply distortions (selling at a premium), poor distribution,
loss of confidence by the market and the public in the operators, government
agencies, and the government. While the currency exchange policy had a shorter
implementation period of three months, similar outcomes have been witnessed in
the downstream for the last six months. To avoid these outcomes in the future, it is
crucial to effectively manage change in public policy implementation by engaging all
relevant stakeholders, addressing resistance to change, and creating confidence
from operators, press, and the public.

To effectively manage change in public policy implementation, it is essential to
engage all relevant stakeholders, identify what is changing, and engage change
agents among the key stakeholders by setting up a public policy implementation
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(Steering) committee.
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Year on Year Change 12 Month Change ® Month % Change
25%
20%
15%
10%
5%
o—C_"—"—=C = Z = = W
0%
V V % % Vv Vv Vv Vv Vv Vv Vv YV b
4% 42 4% 4% 4% 4% % 4% % 4% 4% 4% %
owo Cq,o P \\(Lo ofvo P vao Qwo BN Owo owo
\’0 <<® é\’b V"Q “\0 \\) ) v~\) %Q Oo éo O@ \’0
Annual inflation has been rising steadily since the beginning of 2022. The @

annual inflation rate in Nigeria accelerated to 20.52% in August 2022 from
19.64% in the previous month, and above market expectations of 20.25%. This
remains the highest since September 2005.

EQUITIES MARKET UPDATE

SECTOR Feb. 10 Feb. 17 Weekly Change WTD MTD aQaTD YTD

NSE 30 195262 1932.08 -20.54 -1.05 1.02% 4.86% 4 86%
Consumer Goods 615.14 619.25 an 0.67 -0.46% 5.15% 5.15%
Oil & Gas 535.51 540.38 4.87 0.91 10.84% 16.84% 16.84%
Banking 453.02 446.97 -6.05 -1.34 -0.42% 7.06% 7.06%
Industrial 2471.03 2472.44 1.41 0.06 0.72% 2.88% 2.88%
Insurance 175.08 17715 207 118 -3.57% 1.60% 1.60%
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FOREX RATES - INTERBANK I & E MARKET

NGN Feb.13 Feb.14 Feb.15 Feb. 16 Feb. 17
Minimum 450.00 460.00 460.00 460.00 460.00
Maximum 462.00 462.00 462.00 462.00 462.00
Interbank Official Closing (FX Rate (3/N)) 461.00 451.00 461.00 461.00 460.00

CLOSING USD / NGN FX RATES
INTERBANK (CLOSING IND) Bid Offer Market Closing FX Rate

(S/NGN)
Feb.13 460.00 462.00 460.00
Feb. 14 460.00 462.00 460.00
Feb. 15 460.00 462.00 460.00
Feb. 16 460.00 462.00 460.00
Feb. 17 460.00 462.00 460.00

FOREX RATES - PARALLEL MARKET
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WATCH

AVERAGE EX-DEPOT PRICES (NAIRA/LITRE)

13 - 16 FEBRUARY 2023

13-FEB-23
Product Warri'Oghara | Calabar Hub PHC Hub Satellite Hub | Ibafon/Tincan | Apapa Hub
Hub Hub
PMS N/A N/A 281.00 219.20 22750 226.50
AGO 73250 N/A 756.00 870 719.20 72060
DPK 72000 N/ N/A T4.67 735.00 730.00
16-FEB-23
Product Warri/Oghara | Calabar Hub PHC Hub Satellite Hub | Ibafon/Tincan | Apapa Hub
Hub Hub
PMS N/A 194.00 236.67 223.00 22250 221.25
AGO 731.00 N/A 755.00 714 .60 T14.00 T14.60
DPK 72000 MN/A NSA T36.67 72000 T720.00
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AVERAGE WEEKLY PRICES

j Available on the Argus Publications App

Combined
Description

Gasoline Eurobob
Delivered West Africa
$/t

Jet/Kerosine Delivered
West Africa $/t

Gasoil Diesel 1000ppm
Delivered West Africa
$/t

Week 012023

792.58

985.69

895.38

Week 02 2023

817.31

1,016.40

928.35

Week 03 2023

874.63

1,088.50

974.55

Week 04 2023

908.37

1.117.70

984.15

Week 05 2023

857.95

997.70

874.65

Week 06 2023

851.03

933.70

841.65

Week 07 2023

873.30

941.10

865.05
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industry-leading conferences. Companies in 140 countries around the world use Argus data to index physical trade and as benchmarks in financial derivative markets as

well as for analysis and planning purposes. Argus was founded in 1970 and is a privately held UK.registered company. It is owned by employee sharsholders, global

growth equity firm General Atlantic and Hg, the specialist software and technology services investor,

© 2023 Argus Media group. All rights reserved.




“INDUSTRY

WEST AFRICAN PUMP PRICES

PetrolPrices con =)
PMS
Naira/Litre Naira/Litre
Country USD/Litre | (CBN rate of 1USD (Blended rate of
=460.00 NGN) [1USD =723.50 NGN)
Nigeria 0.45 206.08 324128 (654.50)
Cameroon 1.20 550.62 866.03
Benin 1.07 489.90 770.532
Sierra Lecne 1.09 501.40 788.62
Togo 115 527.62 829.85
Burkina Faso 1.39 640.32 1,007.11
lvory Coast 1.34 614.10 965.87
Ghana 1.31 603.06 948.51
Guinea 1.36 625.60 983.96
Mali 142 652.74 1.026.65
Senegal 1.62 746.12 1173.52
Liberia 1.09 499.10 785.00
AGO
Maira/Litre Maira/Litre
Country USD/Litre |(CBN rate of 1USD| (Blended rate of
=460.00 NGN} |[1USD =723.50 NGN)
 Nigeria | 113 |  519.80 81786
Cameroon 118 543.26 854.45
Benin 1.15 52762 829.85
Sierra Leone 1.09 501.40 788.62
Togo 1.27 583.74 918.12
Burkina Faso 11 508.76 800.19
lvary Coast 1.07 493.58 776.32
Ghana 138 632.96 995.54
Guinea 136 625.60 98396
Mali 142 650.90 1.023.75
Senegal 1.24 569.02 894.97
Liberia 1.18 543.72 855.18

Note:
* *The blended rate is the rate at which most private sector operators import products. This blended rate of
723.50 NGN per USD was calculated by MOMAN using the rate of 15% of the CBN rate (460.00 NGN per USD)
+ 85% of the parallel market rate (770.00 NGN per USD) advised by The NMDPRA.
PMS Pump Prices
« AIll USD per litre prices are sourced from Globalpetrolprices.com.
* Naira per litre price using CBN rate of 460.00 NGN per USD was calculated by MOMAN.
+ Naira per litre price using the blended rate of 723.50 NGN per USD was calculated by MOMAN.
« APump price, taking into consideration the PLATTS and FOREX adjustment: 654.50 NGN per litre.
AGO Pump Prices
+ All USD per litre prices sourced from Globalpetrolprices.com EXCEPT for Nigeria.
+ Nigeria’s USD per litre price was calculated by dividing the pump price of 817.86 NGN by the blended rate of
723.50 NGN per USD. This calculation was done by MOMAN.
+ Naira per litre price using CBN rate of 460.00 NGN per USD was calculated by MOMAN.
+ Naira per litre using the blended rate of 723.50 NGN per USD was calculated by MOMAN.




