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Figure 1.1: 
Non-OECD: Demand by Product

Source: OPEC, MEMAN

Figure 1.2: 
Brent Crude Oil Price

Source: Reuters, MEMAN
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Figure 1.8: FX-CBN Rate NGN

Source: CBN, MEMAN

Fiscal Policies 

The fiscal policies aimed to move Nigeria from crisis 
financing toward structured fiscal consolidation, while still 
supporting growth and economic stability. 2025 was driven 
by three main priorities: raising revenues, controlling 
spending, and stabilizing public finances. 

Government focus shifted strongly toward expanding non-oil 
revenues through improved tax administration, digital 
collection systems, and broader compliance, to reduce over-
dependence on crude oil. 

On the spending side, policy emphasized capital investment 
and social protection while attempting to restrain recurrent 
costs. Infrastructure, energy, and transport projects were 
prioritized to support growth, while programs were 
maintained to cushion inflation pressures.

Table 1.5: 
2026 Macroeconomic Outlook

Source: Financial Derivatives Company Ltd

Macroeconomic Variable
GDP Growth (%)
Interest Rate (%)
Inflation (% end period)
Exchange Rate (N/$, end period)
Gross External Reserves (US$ billion)
Oil Production (mbpd)
Oil Price (US$/bbl)
Trade Balance (% of GDP)
Current Account Balance (% of GDP)
Inward FDI Flows (% of Fixed Investment)
Public Debt (% of GDP)

2026 Forecast
4.20
25 – 26
12.70
1,59
44
1.52
58 – 60
4.27
4.83
4.71
40.63
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Table 1.4: Inflation Outlook (2026–2028)
Year         Forecasted Inflation (%)
2026F     12.70
2027F      15.33
2028F     13.80

Source: Financial Derivatives Company Ltd

Key Drivers:
 1.  Base-year correctional effects, which adjust for past 
    price distortions.

2. Backward recalibration under the new CPI methodology, 
    using a 12-month reference period (2024 average = 100).

3. Continued stability in the exchange rate, supporting lower 
    pass-through effects on imported goods.

Exchange Rates 

The FX environment in Nigeria marked a transition toward 
greater market credibility and reduced currency risk. Although 
the naira remained significantly weaker than a decade ago, the 
narrowing spread between FX market segments and the 
improvement in external reserves helped stabilise expectations. 

For the oil sector, this translated into more predictable dollar-to-
naira conversions for export revenues, less volatile costs for 
imported equipment and services, and improved conditions for 
project financing and capital mobilisation. 

In addition, stronger non-oil FX inflows modestly reduced the 
economy's over-dependence on crude oil earnings. While these 
shifts did not eliminate exchange-rate risk, they helped stabilise 
one of the most critical macroeconomic variables shaping 
investment confidence and operational planning in Nigeria's oil 
and gas sector.
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Figure 1.9: Nigeria Market has Strong Growth Potential

Source: S&P Global Energy

1.4 .    2025 Nigerian Midstream & Downstream Industry Highlights

 NNPCL's Warri Refinery shut down again on 
January 25, 2025, after it had resumed operations in 
late December 2024. The shutdown followed 
reported safety and operational issues at the 
facility.

 NMDPRA issued new refinery licenses in 2025 
as part of efforts to expand domestic refining 
capacity. Licensed projects included the Eghudu 
Refinery (100,000  bpd) in Edo State, MB Refinery 
(30,000  bpd) in Delta State, MRO Energy Limited 
(10,000  bpd modular refinery) in Delta State, and 
HIS Refinery (10,000 bpd) in Abia State.

 The NMDPRA awarded 10 Gas Distribution 
Licences to six companies. The licences covered 
over 1.2 billion scf/day of capacity and about 1,200 

km of pipelines. Companies awarded licences 
included NNPC Gas Marketing, Shell Nigeria Gas, 
NIPCO, Central Horizon, Falcon Corporation, and 
Axxela.

 The NMDPRA announced that fuel tanker 
trucks with capacities of 60,000 litres and above 
would no longer be allowed to load at depots 
nationwide. The ban took effect on March 1, 2025.

 Engr. Bashir Bayo Ojulari was appointed Group 
Chief Executive Officer of NNPC Limited in April 
2025, succeeding Mr. Mele Kyari. His appointment 
marked a new phase in the leadership of Nigeria's 
national oil company.

 MDGIF signed joint-venture agreements with 

2025 Meman Downstream Industry Report.

Nigeria's longer-term outlook points to structurally 
rising pressure on the downstream sector as rapid 
population growth steadily expands underlying fuel 
demand. However, the resulting product balances 
are unlikely to evolve evenly across fuel types, 
implying that future consumption growth will be 
increasingly uneven. As domestic refining capacity 
expands, Nigeria's core challenge is expected to 
shift from ensuring overall fuel availability to 

effectively managing supply, distribution, storage 
and export while maintaining resilient import 
channels for structurally short fuels. Consequently, 
future energy security will depend less on crude oil 
availability and more on the effectiveness of 
downstream infrastructure, logistics, and policy 
frameworks in adapting to an increasingly 
imbalanced fuel mix.
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b)   Port-Harcourt Jetties.

Table 2.3: List of Jetties in Port-harcourt
S/N JETTY Location DRAFT (M)

BRT (BONNY RIVER TERMINAL)
MATERIAL OFFLOADING FACILITIES 
(MOF) JETTY
BONNY ANCHORAGE JETTY
BONNY EXPORT TERMINAL JETTY
AVIDOR OIL AND GAS LIMITED

PHC REFINERY JETTIES A AND B

BITUMEN JETTY MAGCOBAR PHC

MASTERS ENERGY JETTY PHC
LIQUID BULK ENERGY JETTY PHC
DELMAR PETROLEUM JETTY PHC

STOCKGAP JETTY PHC
SHORELINK JETTY PHC
PETRO STAR JETTY PHC
FOT (FEDERAL OCEAN TERMINAL) BERTH 
1 ONNE
FLT (FEDERAL LIGHTER TERMINAL) ONNE

1.
2.

3.
4.
5.

6.

7.

8.
9.
10.

11.
12.
13.
14.

15.

Located in Bonny Port Harcourt.
Located in Bonny, Port Harcourt.

Located in Bonny, Port Harcourt.
Located in Bonny, Port Harcourt.
Located at Abonnema Wharf Road, 
Port Harcourt.
Old Terminal, Old Port Harcourt. Twp, 
Port Harcourt.
Old Terminal, Old Port Harcourt Twp, P/H.

Nkpor Road, Port Harcourt.
Aker Base Port Harcourt.
25B Rumuola Road, Port Harcourt, 
Rivers State.
Port Haecourt, Rivers State.
Port Haecourt, Rivers State. 
Aker Base, Port Harcourt.
KM 16 Port Harcourt Aba express Road.

Onne Port Complex, Federal Lighter 
Terminal Maritime Security Zone, 
Onne, Rivers State.

11.0
10.2

11.25
11.25
8.5

9.0

9.3

10.2
8.5
8.5

10.2
8.8
8.5
8.5

12.0

S/N

Table 2.5: List of Jetties in Delta State - Koko

JETTY Location DRAFT (M)

d)   Koko Jetties - Delta State.

TOTALENERGIES JETTY:
TAURUS OIL AND GAS JETTY
SHARON JETTY
NPA JETTY
EBENCO PETTY
AWARIEST JETTY

1.
2.
3.
4.
5.
6.

Located in Koko.
Located in Koko.
Located in Koko.
Located in Koko.
Located in Koko.
Located in Koko.

8.0
7.0
7.2
7.2
7.0
8.0

c)   Warri Jetties.
Table 2.4: List of Jetties in Warri

S/N JETTY Location DRAFT (M)

18.0
18.0
6.2
5.9
5.7
6.4
6.4

7.2
TBA

CHEVRON TANK FARM JETTY:
CHEVRON EGTL JETTY:
SHELL JETTY, WARRI.
MATRIX ENERGY LIMITED JETTY
A&AMP;E PETROLEUM LIMITED JETTY
PINNACLE PETROLEUM LIMITED JETTY
AYM SHAFA JETTY

NPA JETTY
PARKER JETTY

1.
2.
3.
4.
5.
6.
7.

8.
9.

Located in Escravos, Warri, Delta State.
Located in Escravos, Warri, Delta State.
Located in Ogunu, Warri, Delta State.
Located in Ifie, Warri, Delta State.
Located in Ifie, Warri, Delta State.
Located in Ifie, Warri, Delta State.
Km 5 Trans Warri Road, Ifiekoporo 
Delta State.
Delta Ports.
Warri, Delta State.
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Apapa NPSC Jetty

temporary closures or reduced volumes at certain 
sites. Retail outlet performance and throughput are 
therefore shaped by broader sector dynamics, 
including deregulation impacts, logistics capacity, 
pricing strategies, and regulatory enforcement, 
even as the network continues to scale to meet 
nationwide fuel demand.

2.3 Product Supply in Nigeria

2.3.1 Logistic Hub
The operations of the logistic hub are closely 
regulated by the NMDPRA, alongside other relevant 
regulatory bodies, to ensure strict adherence to 
industry standards. This framework encompasses 
applicable regulatory levies, port tariffs, and 
compliance charges, all of which are factored into 
the final pricing of petroleum products. The system 
is designed to maintain transparency, efficiency, 
and accountability throughout the petroleum 
distribution chain.Figure 2.10: Nigeria Logistic Hub

Source: MEMAN

2.3.2   Bottlenecks in the supply of PMS in Nigeria.

 Logistics challenges
Poor road infrastructure and transport systems 
continue to contribute to inefficiencies in fuel 
supply, resulting in higher distribution costs, 
frequent truck accidents, and occasional tanker 
explosions.

In 2025, new regulatory measures on road tanker 
capacities (banning 60,000-litre trucks and capping 
loads at 45,000 litres) improved safety but also 
temporarily constrained delivery volumes in certain 
regions.

Cost of marine transportation due to tariff 
payments in USD

 Aging equipment and infrastructure
- The failure of state-owned petroleum refineries 
persists, allowing dependence on imported fuels to 
meet domestic demand.

- Pipeline infrastructure continues to be 
underutilised for refined products due to vandalism 
and ageing networks, keeping road tankers as the 
primary mode of downstream distribution.
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 Sourcing FX / unstable (volatile) currency
- Liquidity constraints, high interest rates, and 
unfavourable payment terms continue to challenge 
marketers, although some operators have begun 
leveraging private sector financing and escrow 
arrangements to mitigate shortfalls.
 
 Policy flip-flops/reversals
- Enhanced regulatory oversight, including 
enforcement against unlicensed retail operations 
and under-dispensing, reflects progress in sector 
governance but adds compliance requirements 
that operators must carefully navigate.

2.4  Product Quality Assurance and Compliance 
Metrics

Nigeria's downstream petroleum product quality 
regime is primarily governed by the Petroleum 
Industry Act (PIA) 2021, which mandates the 
Nigerian Midstream and Downstream Petroleum 
Regulatory Authority (NMDPRA) to regulate product 
quality, license operators, enforce specifications, 
and establish testing laboratories across the value 
chain. In parallel, the Standards Organisation of 
Nigeria (SON) develops and publishes national 
product standards, many of which are harmonised 
with international benchmarks.

Over the past decade, Nigeria has made deliberate 
efforts to align its fuel quality with global best 
practice. A major milestone was the reduction of 
sulphur content in automotive gas oil (AGO) to 50 
ppm, significantly improving environmental and 
engine performance outcomes. Similar alignment 
exists across PMS, HHK, LPG, aviation fuels, base 
oils, and natural gas products.

Nigeria currently recognises several publicly 
accessible industry standards for petroleum 
products distributed in the country, including:

· NIS 116:2017 – Premium Motor Spirit (PMS).
· NIS 948:2017 – Automotive Gas Oil (AGO).
· NIS 949:2017 – Household Kerosene (HHK).
· NIS 555:2020 – Liquefied Petroleum Gas (LPG).
· NIS 932:2017 – Compressed Natural Gas (CNG) 
 for motor vehicles.
· NIS 1020:2018 – Liquefied Natural Gas (LNG) 
 specifications.
· NIS 958:2017 – Lubricants base oils.
· DEFSTAN 091-91 (Issue 18) – Jet A-1.

· AFQRJOS Issue 36 (Feb 2025) – Jet A-1.

Metrics in Nigeria's downstream sector focus on 
two major pillars: product integrity and operational 
safety. On the product side, compliance is 
determined strictly by laboratory-verif ied 
c o n f o r m i t y  w i t h  a p p rove d  n a t i o n a l  a n d 
international specifications. All parameters listed in 
the official standards are mandatory, but in 
practice, regulators and operators place particular 
emphasis on high-risk and performance-critical 
indicators.

Routinely verified quality parameters include:

Product Key Safety & Quality Parameters  
Commonly Verified

Premium Motor Spirit (PMS)

Automotive Gas Oil (AGO)

Household Kerosene (HHK)

Liquefied Petroleum Gas (LPG)

Jet A-1 Aviation Fuel

Base Oils

CNG / LNG

Density, appearance, colour, cetane number, 
flash point, distillation, sulphur content.

Density, appearance, colour, smoke point, 
flash point.

Composition (propane, butane, related 
hydrocarbons), vapour pressure, density, 
solubility, odourisation (ethyl mercaptan).

Density, appearance, colour, Research 
Octane Number (RON), distillation profile, 
sulphur content.

Density, appearance, colour, distillation, 
copper corrosion, MSEP, existent gum, flash 
point, electrical conductivity, freezing point.

Density, appearance, colour, flash point, 
viscosity, viscosity index.

Methane content, gas composition, density, 
heating value, water content.

Table 2.10: : Routinely Verified Quality 
Parameters for Selected Petroleum 
Products in Nigeria.
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The Prime LNG project is a greenfield small-scale 
LNG development by NNPC Trading Limited in 
partnership with Silver Peak Limited, located in 
Ajaokuta,  Kogi State.  The project is being 
implemented through NNPC Prime LNG Ltd, an SPV 
jointly owned by NNPC Trading and Silver Peak, and 
is designed to support the Federal Government's 
policy of positioning natural gas as Nigeria's 
preferred transition fuel. Phase 1 of the plant has a 
planned capacity of 25 million standard cubic feet 
per day, with 33.8 hectares of land already secured 
for the development. 

Gas will be sourced from the existing NGIC pipeline 
system at Ajaokuta, processed at the facility, and 
distributed as LNG by specialised trucks to 
transport , power, and industrial customers 
nationwide. The plant is expected to achieve 
commercial operations in the second half of 2025 
and will also produce LPG and condensates as by-
products.

Prime LNG

The Prime LNG project is a greenfield small-scale 
LNG development by NNPC Trading Limited in 
partnership with Silver Peak Limited, located in 
Ajaokuta,  Kogi State.  The project is being 
implemented through NNPC Prime LNG Ltd, an SPV 
jointly owned by NNPC Trading and Silver Peak, and 
is designed to support the Federal Government's 
policy of positioning natural gas as Nigeria's 
preferred transition fuel. Phase 1 of the plant has a 
planned capacity of 25 million standard cubic feet 
per day, with 33.8 hectares of land already secured 
for the development. 

Gas will be sourced from the existing NGIC pipeline 
system at Ajaokuta, processed at the facility, and 
distributed as LNG by specialised trucks to 
transport , power, and industrial customers 
nationwide. The plant is expected to achieve 
commercial operations in the second half of 2025 
and will also produce LPG and condensates as by-
products.

NGML/Gasnexus LNG Plant 
(Ajaokuta Mini LNG Plant)

BUA LNG Plant
The BUA LNG Plant is being developed by BUA 
Industries Limited in partnership with NNPC Gas 
Marketing Limited in Ajaokuta, Kogi State. The 
project has a planned capacity of 35 million 
standard cubic feet per day and will primarily supply 
natural gas to BUA's cement plant in Sokoto and 
other BUA facilities across Northern Nigeria. 

Gas will be sourced through the Oben–Ajaokuta 
pipeline, liquefied at the LNG facility, transported by 
cryogenic trucks, and regasified at BUA's cement 
operations. 

LNG ARETE

LNG Arete Ltd is a fully Nigerian-owned company 
currently constructing an LNG facility in Ajaokuta, 
Kogi State, to support the supply of clean and 
affordable energy to the Northern market . 
Incorporated in March 2023, the company is 
developing the plant with an initial capacity of 7 
million standard cubic feet per day. 

The project targets industrial, commercial, power 
generation, and vehicular gas users, with a focus on 
expanding access to LNG as a reliable alternative 
energy source and supporting Nigeria's broader gas 
commercia l isat ion and energy transit ion 
objectives.
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Ajaokuta are underway. International automakers 
(e.g . Hyundai, Toyota, Coscharis) have also 
introduced factory-fitted CNG-capable models for 
the Nigerian market.

By the end of 2025, PCNGi had deployed;

 
In major cities and transit corridors, lowering 
commuter fares. Lagos, Kaduna and other states 
have integrated CNG buses into their fleets, and 
private carriers (from haulage to logistics) are 
rapidly converting to gas. Local conversion 
workshops (now over 300 across Nigeria) and 
OEMs are ensuring supply of CNG vehicles for 
publ ic and commercial  use.  Pol icymakers 
emphasize that CNG serves as a transition fuel: it 
leverages Nigeria's domestic gas to provide 
immediate cost and emission benefits even as 
electric mobility infrastructure is built out.

The goal remains full national coverage: by end-
2026 every Nigerian state (and effectively every 
senatorial district) should have CNG conversion and 
fuelling options. The overall target continues to be 
about one million CNG vehicles by 2027, which 
would dramatically cut petrol imports. Under the 
government's “Decade of Gas” vision, CNG is 
expected to remain a cornerstone of transport 
strategy, even as EV deployment grows over time.

In 2025, Nigeria's CNG retail footprint has grown 
substantially compared to last year, marking one of 
the most rapid expansions in the country's energy 
transition efforts. By year end there were 68 
operational auto-Gas stations nationwide. This 
growth has been driven by the PCNGI, which has 
encouraged pr ivate investors  and publ ic 
stakeholders to develop infrastructure that can 
meet rising demand from the expanding population 
of CNG-powered vehicles on Nigerian roads. As 
more motorists switch to CNG for its cost savings 
and environmental benefits, existing stations have 
seen increased utilization, prompting the further 
rollout of refueling points. 

3.4.2   Mobility CNG 

Network of strategically positioned CNG refuelling 
stations designed to support long-distance travel 
and inter-state mobility. Key providers, operate 
multiple mobility CNG stations across states 
including Edo, Ogun, Kogi, Abuja, Oyo, and Akwa 
Ibom, ensuring drivers have reliable access to CNG 
along major transport corridors.

The mobility model helps ensure that CNG isn't just 
available locally but also along high-traffic 
corridors, easing range anxiety for drivers of taxis, 
buses, and commercial vehicles. This approach is 
critical for encouraging broader adoption of CNG 
transport solutions nationwide, especially for 
inter-state logistics and passenger transport where 
consistent access to refuelling infrastructure is 
essential. Mobility CNG model continues to grow, 
laying the groundwork for reliable long-distance 
CNG travel and further enhancing the alternative 
fuel ecosystem in the country.

Facilities Numbers
Trucks
Tricycles 
Buses
Conversion Centres

16,000
4613 
547 
369

Source: NMDPRA/PCNGi

CNG Tank

3.4.3  CNG Conversion Centres 
Figure 3.7: Certified CNG Conversion Workshops

Source: NADDC

Table 3.2: Number of Facilities deployed in 2025 



01/01/2025 – 02/09/2025 N230.00 – N450.00

03/09//2025 – 31/12/2025 N380.00 – N500.00
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3.4.4 Nigeria’s Retail CNG Footprint

Table 3.3: CNG Retail Price per scm 

Figure 3.8: Retail CNG Footprint

Source: MEMAN

Nigeria currently has a total of 68 CNG stations, reflecting the adoption of compressed natural gas as a cleaner
and more sustainable fuel alternative. PCNGi has created new demand, driving a significant expansion of the
sector’s footprint. This growth is led by key retail operators, including NNPC Retail Limited, NIPCO/11PLC, Bovas,
PowerGas, and other emerging players, who are collectively delivering safe, reliable, and commercially viable CNG
solutions while supporting Nigeria’s broader energy transition and sustainability objectives.

MEMAN members own and operate a total of 26 CNG auto stations, representing 38% of Nigeria’s CNG capacity,
highlighting their significant contribution to the country’s expanding CNG infrastructure. Of these stations, 19 are
owned and operated by NNPC Retail Limited, while 7 are operated by NIPCO/11PLC, reinforcing their role in
delivering reliable, safe CNG solutions across the downstream sector.

Nigeria CNG players
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energy ecosystem that complements the national 
grid rather than waiting for its expansion.

 Earlier in 2025, Nigeria signed a $200  million 
agreement with WeLight and partners to deploy 
hundreds of renewable mini-grids, including about 
400 mini-grids and 50 Metro Grids, expected to 
extend reliable electricity access to roughly 
1.5 – 2 million rural and peri-urban residents.

 P a r t n e r s h i p s  b e t w e e n  t h e  R E A  a n d 
international investors have expanded hybrid and 

solar mini-grid deployment. For example, the 
International Finance Corporation (IFC) and the 
Government of Canada committed $5  million 
toward the rollout of up to 108 solar hybrid 
mini-grids across underserved areas as part of the 
broader DARES programme.

 A private renewable energy developer, Virtuitis 
Solaris, has outlined plans to build 500 solar 
mini-grids over the next three years, to provide 
power to at least 200,000 people across 10–15 
states in Nigeria.

 Mini Grids

Table 4.1: Major Solar Mini Grids & investment Projects - 2025
Project initiative

WeLight Renewable Mini-Grids.

Location

Multiple rural & peri-urban 
areas.

$200 million agreement to deploy 
approximately 400 mini-grids and 
50 MetroGrids.

Summary

IFC & Government of Canada Hybrid 
Mini-Grids.

Underserved areas nationwide. $5 million funding for up to 108 solar 
hybrid mini-grids (DARES programme).

Virtuitis Solaris Mini-Grid Deployment 
Plan.

10–15 states Plans to build 500 solar mini-grids.

Nasarawa Government Secretariat 
Solar Hybrid.

Lafia, Nasarawa State. 1 MW solar hybrid project delivered by 
Husk Power Systems & Step Engineering.

Federal Public Sector Solarisation 
Initiative.

Federal universities, teaching 
hospitals, public institutions.

₦100 billion budget for solar mini-grids 
and rooftop PV; 60 mini-grids and 40 
interconnected grids planned.

Aso Rock Presidential Villa Solar Mini-Grid. Abuja. ₦10 billion solar mini-grid operating 
independently of national grid.

UNILAG Floating Solar PV Project. University of Lagos campus. 7 MW floating solar PV installed by 
CCECC Nigeria, awarded by REA.
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consolidation, where operators, riders, and 
financiers shifted focus from what EVs could do to 
what they actually deliver in real-world conditions. 
Riders now prioritize vehicle longevity, financiers 
demand real value over promises, and the market 
increasingly distinguishes between builders and 
promoters. EV adoption in Nigeria is scaling based 
on constraint-aware design, disciplined operations, 
and honest economics.

· Two-wheelers (2W): Led the way, demonstrating 
value where routes were predictable, operations 
structured, and uptime critical. Operators such as 
MAX, SPIRO, SiltechWorld,  and Ampersand 
emphasized battery lifecycle management, rider 
retention, and operational discipline, setting the 
standard for functional EV deployment.

· Three-wheelers (3W):  Fol lowed a more 
measured growth path, particularly suited for 
dense urban routes and short-haul commerce. 
Strategic operators, such as Ecowaka, Bolt, and SGX 
Mobility, highlighted the importance of financing 
access, payload efficiency, and predictable range 
as key drivers for adoption.

· Four-wheelers (4W):  Adoption was largely 
corporate-driven, with fleets and institutional users 
at the forefront. Operators, including BYD, Foltï 
Technologies, and Nev Electric, focused on mileage 
predictability, brand positioning, and fuel-cost 
control, signaling the normalization of EVs within 
structured transport ecosystems.

 E-Mobility, Three-wheelers
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Ultimately, building a robust EV ecosystem in 
Nigeria is not just a technical  task but a 
multidimensional effort requiring policy coherence, 
regulatory clarity, integrated urban and energy 
planning , and substantial investment . With 

expanding local production, supportive regulation, 
and growing infrastructure, EVs are poised to 
become a practical, economical, and scalable 
solution for Nigeria's evolving transport and 
logistics sector.

4.2.5  Players in the EV Market 
Local EV Manufacturers

JET Motor Company Innoson Vehicle Manufacturing (IVM) SAGLEV

NEV Motors Limited Electric Motor Vehicle Company (EMVC)

EV Mobility & Battery Swapping Operators in Nigeria

MAX Nigeria SPIRO AaraGo

QORAY Siltech Your Rider

eFTD Africa
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4.3 Biofuels

Nigeria's actual biofuel production is very small 
relative to demand. While some ethanol and 
biodiesel plants exist, production is largely at pilot 
or l imited commercial scale,  ranging from 
thousands to a few million litres per year. By 
contrast, meeting an E10 petrol blending target 
would require an estimated 5–7 million litres of 
ethanol per day, equivalent to over 1.8–2.5 billion 
litres annually. Current domestic production falls 
far below 1% of this requirement, indicating a 
significant supply gap.

Nigeria has strong feedstock potential, particularly 
cassava and sugarcane. The country produces over 
60 million metric tonnes of cassava annually, 
theoretically sufficient to support a sizeable 
ethanol industry. However, challenges related to 
agricultural productivity, food-fuel competition, 
logistics, financing, and processing infrastructure 
have limited large-scale biofuel conversion. As a 
result, feedstock availability has not translated into 
meaningful fuel output.

4.3.1 Ethanol

Biofuel Policy Background
Pursuant to an August 2005 government directive 
on an Automotive Biomass Programme for Nigeria, 
NNPC has been given the mandate to create an 
environment for the take-off of a domestic fuel 
ethanol industry. The aim is to gradually reduce the 
nation's dependence on imported gasoline, reduce 
environmental pollution while at the same time 
creating a commercially viable industry that can 
precipitate sustainable domestic jobs. 

The Bio-fuel programme constitutes a major and 
unique attempt to integrate the agricultural sector 
of the economy with the downstream petroleum 
sector. 

The use of Bio-fuels in Nigeria is anticipated to make 
significant impact on petroleum products quality 
enhancement in view of the current limitations of 
the fossil-based fuels which have not kept pace 
with the increasing demand for environmentally 
friendly fuel. 

Other anticipated benefits of Bio-fuel Programme 

include the following; 
· Additional tax revenue for the government from 
the economic activities attributable to the industry;
 
· Job creation, increased economic development 
and empowerment of rural communities; 

· Agricultural benefits – improved farming 
techniques, increased agricultural research, and 
increased crop demand resulting from activities in 
the industry; 

· Energy benefits – co-generation benefits, etc; 
and 

· Environmental benefits – reduction in tailpipe 
emissions and ozone pollution, reduction in 
particulate emission, and replacement of toxic 
octane enhancers in gasoline. 

Policy Objectives 
The objective of the programme is to firmly 
establish a thriving fuel ethanol industry utilizing 
agricultural products as a means of improving the 
quality of automotive fossil-based fuels in Nigeria. 
The Policy shall link the agricultural and the energy 
sector, with the underlying aim of stimulating 
development in the agricultural sector. 

Structure of Programme
The following plan will be followed in implementing 
the Bio-fuel programme in Nigeria:

 Phase1: Seeding the Market
This will involve the blending of up to 10% of fuel 
ethanol with gasoline to achieve a blend to be 
known as E-10. This phase will commence with a 
seeding of the market through importation of 
cargoes of fuel ethanol until such a time that 
sufficient capacity and capability would have been 
developed in the country for large scale production 
of bio-fuel feedstock and establishment of bio-fuel 
plants.

The seeding phase is expected to commence with 
initial penetration of selected cities during the first 3 
years of the programme, while a national roll-out is 
expected within 5-10 years.

Blending will be carried out initially by NNPC at its 
depots according to requirements specified in the 
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Bio-fuel Regulations put in place by the Minister of 
Petroleum Resources. 

 Phase 2: Bio-fuel Production Programme
This phase will commence concurrently with the 
seeding programme. This will be the core of the 
agricultural integration programme and will entail 
the establ ishment of plantations and the 
construction of bio-fuel distilleries and plants.

Based on current demand for gasoline in the 
country, at 10% blend ratio with fuel ethanol, about 
1.3 billion litres will be required for the country, this is 
estimated to increase to about 2 billion litres by 
2020. It is also estimated that market demand for 
bio-diesel will be about 900 million litres by 2020 as 
compared to current market possibility of about 
480m litres for a 20% blend for bio-diesel. The Bio-
fuel Production programme aspires to achieve 
100% domestic production of bio-fuels consumed 
in the country by 2020.

Investment in domestic production of bio-
fuels will be private sector driven, with the 
government through its various agencies 
providing an environment conducive to 
players in the industry. 

E10 pilot project in Nigeria

The introduction of the E10 pilot project in 
Nigeria marks a significant step toward 
integrating biofuels into the country's fuel 
mix, aligning with broader goals of energy 
diversification, reduced import dependency, 
and lower carbon emissions.

Spearheaded by the Nigerian Midstream and 
D ow n s t re a m  Pet ro l e u m  Re g u l ato r y 
Authority (NMDPRA),  the pilot brings 
together a multi-stakeholder team guided by 
the existing Biofuels Policy to ensure a 
smooth and successful rollout. 

Key participants include the U.S. Grains and 
Bioproducts Council AND the Africa Practice 
(providing technical expertise and support), 
MEMAN (representing major downstream 
marketers), NADDC (National Automotive 

Design and Development Council), SON (Standards 
Organisation of Nigeria), NNEL (NNPC New Energies 
Limited), and NNPC Retail Limited; collectively 
working on technical workstreams, supply chain 
readiness, and regulatory alignment.

Following years of engagement, workshops, and 
policy advocacy (including U.S. Grains and 
Bioproducts Council) missions and MEMAN 
collaborations since 2023–2025), the pilot is now 
set to launch in Q2 2026 at selected retail stations. It 
will test the blending of 10% ethanol with PMS, 
paving the way for wider adoption, job creation in 
agro-processing, forex savings, and a cleaner 
transport sector. This collaborative effort positions 
Nigeria to build on its earlier E10 policy attempts and 
advance toward sustainable energy security. The 
extant policy dates back to 2007, and the E10 pilot is 
in alignment with this gazetted policy.
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Biofuel Guideline Review Workshop - February 2025
Source: NMDPRA
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4.3.2    Sustainable Aviation Fuel (SAF)

The global trend in Sustainable aviation fuel is one 
of  rapid grow th and increasing strategic 
importance as the aviation industry seeks to reduce 
carbon emissions. The development is diversifying 
feedstocks and technologies from waste oils to  

synthetic fuels using green hydrogen, enabling 
broader production and supply resilience. This 
trend is expected to accelerate through the 2020s 
and into the 2030s as regulatory mandates, climate 
goals, and industry commitments drive uptake and 
investment worldwide.

Figure 4.4: Global SAF Capacity MAP

Source: ARGUS

Global SAF Capacity Outlook 

SAF production capacity is expected to grow 
significantly over the coming decade, driven by 
rising policy support, airline offtake agreements, 
and expanding investment in production facilities 
worldwide. Although current SAF output represents 
a small fraction of overall jet fuel demand, planned 

projects in North America, Europe, Asia, and the 
Middle East are poised to scale capacity rapidly 
through the late 2020s and into the 2030s. 
Government incentives, mandates, and corporate 
commitments are key drivers of this trend, with 
many forecasts showing SAF capacity increasing 
from hundreds of millions of liters today to several 
billion liters annually by the end of the decade. 

Source: ARGUS

Figure 4.5: SAF Capacity Outlook by Region
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Source: Wood McKenzie

The  current  SAF  fee d stock 
landscape is heavily reliant on 
conventional waste materials, 
especially used cooking oil, largely 
due to European policies that 
restrict the use of crop-based 
fuels. By 2030, demand for SAF is 
a n t i c i p a te d  to  s u r p a s s  t h e 
availability of traditional waste 
f e e d s to c k s ,  i n c re a s i n g  t h e 
importance of advanced options 
such as intermediate crops and 
crops cultivated on degraded land, 
which are recognised as eligible 
feedstocks for aviation in Europe.

Figure 4.6: Global SAF Feedstock Mix Projection

Source: ARGUS

Sustainable Aviation Fuel can be produced from a 
wide range of feedstocks using multiple conversion 
processes, making it a flexible and scalable option 
for decarbonising aviation. Feedstocks include 
waste oils and fats, agricultural and forestry 
residues, municipal solid waste, dedicated energy 
crops, and renewable sources such as captured 
carbon and green hydrogen. These materials are 
converted into SAF through technologies such as 

Hydro processed Esters and Fatty Acids (HEFA), 
Fischer Tropsch synthesis, Alcohol-to-Jet (ATJ), and 
Power-to-Liquids (PtL). The availability of diverse 
feedstocks and production pathways allows SAF to 
be adapted to regional resource endowments, 
supports supply chain resilience, and enables 
progressive scale-up as technologies mature and 
costs decline.

Figure 4.7: SAF Conversion Process
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Global Mandate and Nigeria's alignment

Aviation Regulation requiring a minimum SAF blend 
of 6% by 2030 and up to 70% by 2050, alongside 
sub-targets for synthetic SAF made with green 
hydrogen and CO₂ capture. These mandates reflect 
broader international goals to reduce aviation 
emissions, including ICAO's aspirational targets for 
SAF uptake as part of efforts to curb global 
aviation's carbon footprint. 

The Nigeria Federal Government, through the 
Nigeria Civil Aviation Authority (NCAA) and the 
National Council on Climate Change Secretariat, is 
developing a roadmap and policy framework for 
cleaner aviation fuels, including SAF and Low 
Carbon Aviation Fuel (LCAF), with technical support 
from the European Union Aviation Safety Agency 
(EASA). A key component of this effort is a SAF 
feasibility study, backed by EU collaboration, 
designed to assess the technical, economic, and 
regulatory viability of SAF production and 
deployment in Nigeria. This work includes capacity 
building, knowledge exchange, and stakeholder 
engagement to align Nigeria's approach with global 

best practices and sustainability criteria.

In May 2025, Nigeria hosted a regional workshop on 
financing SAF production, convening stakeholders 
from 14 African countries under the ACT-SAF 
Africa–India Project, co-organized with the EU. The 
event focused on investment, risk mitigation, and 
project bankability, and resulted in the creation of 
technical working groups tasked with advancing 
SAF policy, feedstock development, financing 
structures, and infrastructure readiness. 

By pursuing these initiatives feasibility studies with 
European partners, multilateral capacity building, 
and structured policy planning Nigeria aims to align 
with the emerging global SAF mandate landscape, 
unlock investment for SAF production, leverage 
local feedstocks, and contribute to aviation 
decarbonisation both domestically and across 
Africa. This proactive engagement positions the 
country to benefit from future SAF demand growth 
and support broader climate commitments in line 
with international aviation sustainability goals. 

Figure 4.8: Nigeria SAF Depots and Capacities

Source: MEMAN
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5.1 Regional Collaborations and Opportunities.

Collaboration across regional borders has become 
an increasingly critical component of a resilient and 
sustainable downstream petroleum sector. For 
Nigeria and its neighbours, fostering strong 
p ar tnersh ip s  among in dustry  operators , 
associations, and regulators is essential not only for 
addressing current operational challenges but also 
for positioning the sector to meet future energy 
demands, improve efficiency, and adopt global best 
practices. Regional cooperation allows for 
knowledge-sharing on technical standards, 
regulatory frameworks, safety protocols, and 
emerging technologies, while also creating 
opportunities for joint initiatives in training, cross-
border operations, and market development.

Such partnerships are foundational for sustainable 
growth, as they enable the sector to collectively 
explore cleaner energy alternatives, innovate in 
operational practices, and build resilience against 
supply chain disruptions. In essence, good 
relationships today lay the groundwork for a more 
integrated, competitive, and forward-looking 
African downstream sector.

In recognition of this imperative, MEMAN played a 
pivotal role in advancing regional collaboration in 
2025 by convening the inaugural Pan-African 
Downstream Dialogue on 21st August 2025. This 
l a n d m a r k  m e e t i n g  b r o u g h t  t o g e t h e r 
representatives from downstream petroleum 
associations across Western, Eastern, Central, and 
Southern Africa to establish a platform for 
constructive engagement. The initiative was 
explicitly designed not to create a new association 
but to foster a network of peer associations where 
African stakeholders could engage as equals, share 
knowledge, and collectively address challenges 
facing the downstream sector.

The dialogue yielded several significant outcomes 
that reflect both a commitment to collaboration and 
a forward-looking vision for the industry. 
Participants reached consensus on the need for a 
non-competitive, knowledge-sharing platform, and 
agreed on quarterly engagements, joint training 
initiatives, and cross-border collaborations. Areas 
identified for focus included safety, sustainability, 
cleaner energy adoption, value creation, and the 
promotion of self-regulation within the sector. 
Recognizing the importance of aligning industry 

action with policy, participants also highlighted the 
need to involve regulators in future engagements, 
ensuring that regional efforts support coherent 
policy frameworks.

MEMAN's leadership in this initiative extended 
beyond coordination: the association offered to 
serve as interim secretariat, organizing subsequent 
meetings and guiding the development of a pan-
African framework for collaboration. Proposal on 
formation of a committee representing petroleum 
marketing associations to provide input and shape 
ongoing activities, signaling a shared commitment 
to institutionalizing cooperation across the 
continent.

By bringing together regional  actors in a 
collaborative, forward-looking forum, MEMAN not 
only strengthened existing relationships but also 
opened new pathways for joint opportunities, 
knowledge transfer,  and innovation in the 
downstream sector.  The 2025 Pan-African 
Downstream Dialogue stands as a testament to the 
power of collaboration, positioning Nigeria and its 
partners for a future where shared expertise, 
aligned standards, and cooperative action drive 
sustainable growth across the African petroleum 
landscape.

5.2 Industry Risk Assessment.

Effective risk assessment is a cornerstone of 
operational resilience and strategic decision-
making. The industry faces a complex mix of 
operational, regulatory, and market risks ranging 
from supply chain disruptions, fluctuating crude oil 
prices, and product quality challenges, to safety 
incidents, environmental impacts, and compliance 
requirements.  Conducting systematic r isk 
assessments allows companies and industry 
associations to identify potential threats before 
they materialize, prioritize mitigation strategies, and 
safeguard both business continuity and consumer 
safety.

A robust risk assessment framework benefits the 
sector in several ways, enabling stakeholders to 
make informed decisions about investment, 
expansion, or adoption of new technologies. In an 
increasingly sustainabil ity-focused energy 
landscape, risk assessment helps the sector 
anticipate environmental and safety risks, ensuring 
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practices align with both national policy and international best practices.

Risk Short Description Likelihood Impact S/N
Risk Assessment 

Reputational Damage

Market Dominance/
Product Security

Operational Inefficiency

Market Volatility

Industry Information Gap

Alternative Energy 
Adoption Risk

Dearth of the Industry 
through Inadequate 
technical competence.

1

2

3

4

Road crashes, rollovers, gas explosions, gantry fires, jetty incidents 
causing injury and loss of life, environmental damage or 
reputational loss, Adulteration or incorrect specs for fuels/
lubricants counterfeiting; weak traceability, damage to customer 
vehicles and equipment, reputational loss

High High

Refinery → Logistics → retail tie-ins reducing control, margins, 
and denying third-party access, Large integrated players engage 
in anti-competitive practices, gain market share enabling 
exclusion of competition

High High

Poor roads infrastructure, delays in jetty berthing, vessel 
discharge inefficiency, limited drafts: loss of products, increase in
logistics costs, Multiplicity of Regulation, conflicting guidance from 
multiple agencies that delays implementation.

Medium High

Rapid price swings from FX, global supply or refinery outages: 
margin loss, value destruction and/or risk of exceedingly high 
pump prices/affordability

Medium Medium

Regulators delay data, hinders planning and advocacy Medium Medium5

6 Fragmented regulation, infrastructure shortfalls, ethanol/supply 
constraints and low adoption undermining CNG/LPG and 
E10 transition.

Medium Medium

Policy Inconsistency.

7

8

Skills and training deficits drive operational and compliance 
failures; weak youth engagement threatens the future talent 
pipeline and sector capacity.

Review of PIA creating ambiguities and policy 
flip-flops leading to unanticipated exposures, 
liabilities and disputes

Medium Medium

Medium Medium

5.3  Exploring the Future of the Downstream 
Sector

The downstream petroleum sector is a visible and 
socially sensitive segment of Nigeria's energy 
ecosystem. It directly impacts transportation, 
manufacturing, agriculture, household welfare, and 
overall economic growth. Crucially, it represents a 
primary interface between the energy system and 
the Nigerian public. Failures in availability, pricing, or 
quality rapidly erode trust and escalate into political 
and social pressures.

Historically, consumer price subsidies deterred 
investment in infrastructure, refining being a case in 
point, and discouraged market entry, preventing 
healthy competition from emerging. As a result, the 
d o w n s t r e a m  p e t r o l e u m  s e c t o r  b e c a m e 
undercapitalised and lacked fair competition, 
problems that could not be resolved overnight, even 
under ideal circumstances, by merely ending the 
PMS price subsidy. The removal of subsidies 
exposed vulnerabilities: structural dependence on 
imports, inoperative legacy domestic refineries, 

bottlenecked ports, limited pipeline network, 
underutilised storage, and poor data visibility. 
Dishonest retail practices compounded by 
inconsistent enforcement have further diminished 
public confidence.

Nigeria's downstream petroleum sector is 
envisioned as a rules-based, customer-focused and 
future-ready system that leverages the country's 
vast gas resources as a core driver of economic 
growth, industrialization and energy access, in 
alignment with the National Gas Policy and the 
Decade of Gas agenda. It prioritizes affordability, 
availability and quality for end-users, while enabling 
CNG, LPG, gas-to-power and industrial gas 
utilization through diversified supply sources, 
distributed infrastructure and resilient logistics. 
Transparent governance, real-time data, and strong 
competition safeguards are central to attracting 
investment, reducing systemic risk and preventing 
market distortions. Embedded HSE standards, 
readiness for alternative and emerging energy 
solutions, and proactive public engagement further 
position the downstream not just as a fuel 
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dialogue, and build common alignment where the 
interests of both the industry and consumers can 
converge to form a more efficient and predictable 
supply chain.

In response to these developments, MEMAN is set 
to establish a Local Refining Desk in Q1 2026 to 
serve as a structured platform for monitoring local 
refining operations, facilitating informed industry 
dialogue,  and suppor t ing evidence-based 
engagement with stakeholders .  The Desk 
strengthens MEMAN's capacity to promote 
constructive interaction between refiners and the 
downstream market, helping both sides find 

alignment and achieve a smooth, well-coordinated 
flow of products that benefits the industry, 
regulators, and consumers alike.

The Local Refining Desk provides a focal point for 
monitoring and interpreting refining-related 
developments (supply dynamics and quality 
assurance/specif ications) within Nigeria's 
midstream ecosystem, with attention to how these 
developments interface with markets, regulation, 
and supply logistics through: 
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The program placed strong emphasis on industry-
relevant skills and talent development. MEMAN 
highlighted the gap between academic training and 
workplace expectations, noting the low youth 
representation in the energy workforce and the 
need to  de l iberate ly  bui ld  technic a l  and 
professional capacity. Activities under the initiative 
combined awareness sessions with structured 
engagements, mentorship, technical discussions, 
and career readiness training, aimed at moving 
participants from basic exposure to active skill 
development and real-world application within the 
energy sector. 

In 2025, the initiative advanced through campus 
engagements and virtual program that directly 

connected students with industry professionals. 
Sessions at institutions such as Yaba College of 
Technology and the University of Lagos focused on 
downstream operations, renewable energy, 
b i o f u e l s ,  d i g i t a l  i n n ova t i o n ,  a n d  e n e rg y 
entrepreneurship, while later webinars addressed 
employability skills, professional development, and 
workplace readiness. Together, these activities 
positioned the MEMAN Competency Centre as a 
platform for developing industry-ready talent, 
supporting technical growth, and preparing young 
people to participate meaningfully in Nigeria's 
energy industry.

MEMAN Inaugural Youth Empowerment Program YabaTech, June 27th, 2025

MEMAN Youth Empowerment Program Unilag, July 4th ,2025
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6.4.4 Sustainability Reporting

Strong and efficient sustainability reporting has 
become increasingly important for industries 
across the world. As environmental, social, and 
governance (ESG) considerations continue to shape 
investment decisions, regulatory expectations, and 
public trust, organizations are now required to 
clearly document how their operations impact the 
environment, society, and the economy. Effective 
sustainability reporting allows companies and 
industry groups to track emissions, energy use, 
safety performance, workforce development, and 
communi ty  impact ,  wh i le  a ls o  prov id ing 
stakeholders with consistent and verifiable 
information.

In line with these global and industry trends, 
MEMAN reinitiated its sustainability reporting 
framework and released a Sustainability Report in 
2025. The report marked a renewed commitment to 
documenting industry performance, tracking 
s u s t a i n a b i l i t y  i n d i c a t o r s ,  a n d  f o r m a l l y 
communicating MEMAN's activities across areas 
such as environmental responsibility, safety, 
i n d u s t r y  d e ve l o p m e n t ,  a n d  s t a ke h o l d e r 
engagement. 

The 2025 publication represented a structured 
effort to embed sustainability reporting into 
MEMAN's operations and to provide a clear, data-
driven account of the association's role in Nigeria's 
evolving energy sector.

MEMAN 2025 Sustainability Report
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7. AIPEC OIL & GAS LIMITED.

AIPEC Oil & Gas Limited is an energy 
trading and distribution company 
incorporated to capital ise on 
opportunities in the West African 
petroleum market, specialising in 
the trading, marketing, retailing and 
supply  of  ref ine d  petro le um 
products such as AGO, PMS, jet fuel 
and kerosene. Its services extend to 
shipping and logistics,  vessel 
chartering, bulk storage, and the 
operation of terminals, depots and 
jetties that support safe handling 
and distribution of products. AIPEC 

operates a terminal and storage 
facility within the Ibru complex in 
Ibafon, Apapa, Lagos, which includes 
a tank farm, bulk storage and truck 
loading facilities, providing essential 
midstream infrastructure for 
product distribution in Nigeria.

Storage Facility
A I P EC  O i l  &  G a s  o p e r a t e s  a 
petroleum terminal and storage 
facility within the Ibru complex in 
Ibafon, Apapa, Lagos, supporting 
tank farm operations, bulk storage, 
and truck loading infrastructure.

6. BOVAS & COMPANY LIMITED.

BOVAS is  a  long- e stab l ishe d 
Nigerian energy company that has 
provided reliable and affordable 
energy solutions since 1980, playing 
a significant role in the country's 
energy landscape. The company 
positions itself as a community 
f o c u s e d  p a r t n e r,  d e l i v e r i n g 
petroleum products and energy 
services that meet international 

quality standards while prioritising 
p ro f e s s i o n a l i s m ,  i n n ova t i o n , 
integrity and customer satisfaction. 

Tank Farms
 Two Depots in Lagos state.
 One Lubes plant in Ogun State. 
 One LPG plant in Oyo state.
 One ATK terminal in Oyo state.
 73,000,000 litres for PMS 
 500,000 litres for aviation fuel

8. AVIDOR OIL & GAS LTD

Avidor Oil and Gas Limited is a Nigerian company 
engaged in the oil and gas sector, with operations 
t h a t  e n c o m p a s s  v a r i o u s  s e r v i c e s  a n d 
infrastructure. The company is involved in the 
wholesale distribution of machinery, equipment, 
and suppl ies ,  specif ical ly catering to the 
construction and mining sectors. 

Tank Farms
Avidor Oil and Gas Limited operates a tank farm 
located on Abonnema Wharf Road in Port Harcourt, 
Rivers State. 

9. LISTER

Lister Oil Limited is a Nigerian oil marketing and 
downstream company incorporated in 1983 that 
has been involved in the importation, marketing and 
distribution of petroleum products, as well as the 
operation of storage depot facilities in Nigeria. It is 
listed among independent marketers with a storage 
depot at Apapa, Lagos, handling products such as 
PMS, AGO, DPK and ATK 

Storage & Depot Activities
The company's Apapa facility includes a terminal 
and jetty infrastructure at Creek Road, Apapa, 
Lagos, serving as a distribution hub for its marketed 
products.
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responsibility, and continuous improvement across 
its downstream value chain.

Driving Energy Transition Through Gas
 Through strategic  investments in  gas 
infrastructure, Sahara Group is playing a key role in 
meeting evolving energy needs and supporting 
broader energy transition objectives. Existing LPG 
storage facilities include a 1,000 MT facility in 
Calabar and 12,000 MT in Côte d'Ivoire, with ongoing 
plans to develop additional LPG storage capacity 
across Nigeria, Kenya, Ghana, and Tanzania. These 
planned projects, with a combined capacity of 
68,000 MT, are designed to expand access to 
cleaner fuels, strengthen regional trade, and 
support industrial and domestic energy needs 
across the continent.

 In collaboration with WAGL Energy Limited, 
Sahara Group also operates a fleet of LPG vessels, 
including MT Africa Gas, MT Sahara Gas, MT BaruMK, 
MT Sapet, and MT Iyaloja, enhancing supply security 

and distribution efficiency across coastal and 
regional markets.

 Sahara Group aligns its operations with the 
United Nations Sustainable Development Goals, 
particularly through strategic investment in gas 
infrastructure that support Africa's energy 
transition and long-term energy security. By 
combining infrastructure development with strong 
safety, environmental, and governance practices, 
the Group contributes to a more resilient and 
sustainable downstream sector.

 As the industry continues to adapt to regulatory 
reforms, infrastructure expansion, and changing 
energy dynamic s ,  Sahara Group remains 
committed to working alongside stakeholders to 
strengthen supply reliability, improve operational 
s tan dard s ,  an d  de l iver  energy  s o lu t ions 
responsibly.
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Source: Mainland Oil & Gas Limited
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